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The objectives of NKM E-Catalogue

: Many nuclear organizations from IAEA Member States have
“ considerable experiences and excellent achievements in the
development of Knowledge Mangement Systems

\ This catalogue will be available to all Member States interested in
learning about collected knowledge management practices in
~order to enhance their own knowledge management programmes
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Summary

Organizational
context

Obijectives of the
KM intervention

Description of
the Intervention

* The chapter summary describes the KM

intervention, i.e. a change or a
development project, related to KM.

o =
NKM Practices Outline >&)

» Type of organization
» Organization’s KM system

» Background of the KM intervention //
AN

» This section describes the objectives of

the KM intervention in question

/

« Knowledge processes used
» Business processes involved
* KM tools used
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NKM Practices Outline (continue)

Major
achievements

Lessons learned

Author and
contact
iInformation

AN

* This section describes the benefits
derived from the intervention. It may
include the following subheadings:

 Challenges addressed
* Benefits derived

|
» This section includes a description of\\

what to repeat and what not to repeat
next time for others that follow your
example

* Names and addresses of people who
can explain and help other
organisations implement similar
interventions y
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E-catalogue in the Wiki Environment

IAEA NKM wiki environment

KM Strategy and implementation plan

7
WIKINEWS Sth of May 2014 Ck Iallenges
NEW .... A new category of Category:Models has been created as a of Categ and includes new articles .....NEW
e il Benefits

In case of a first CS on a new topic. pl deveiop the structura of the d Standard outline for a document. Check if in the wikil

This week all the priority the DCT. f the drafts of the wiki DPE will be differant due 10 lack of time. The approved
documents will be uploaded afer approval (as drafed) and you wAll he ‘with the link title As approved The contant of the wiki will be reviewed and
modified Bfter approval of the priority (and other submilted) documents. Maamwhile if you have any comments on the content of the wiki DPE 0o not hesitate to modify/give camments on the
e Knowledge processes

Business processes

KM Tools

@ - Case studies _

IAEA Publications and documents
supporting these type of organizations

Contact other members of the WIKI team by clicking on their face in the photograph
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The Results of the Survey

*The results of the survey — a set of good practices - will be uploaded to the wiki
Document Production Environment prepared by the IAEA NKM Section

*This catalogue will be available to all Member States interested in learning
about collected knowledge management practices in order to enhance their own
knowledge management programmes

*This collection of practices will be used in nuclear knowledge management
courses for educational and training purposes, as well as for development of
knowledge management methodologies and tools
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Are you ready to share your KM Practices?

® If you are from a nuclear organization and
interested to share your good KM practices
through IAEA NKM e-catalogue send a request
to the IAEA NKM section: nkm@iaea.org.

® The request should include the name of the
organization and their focal point, including
contact details.

® The focal point will receive the form (template)
to be filled with all the information regarding
the further activities to be done.
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